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Welcome to Humanity International

Saving Lives One Nation at a Time

Humanity International is a global humanitarian organization dedicated to providing essential aid and
support to vulnerable populations worldwide. We believe in a world where compassion, dignity, and equality are at
the heart of every action we take. Our vision is to create a world where every individual—regardless of nationality,
race, or background—can access the support they need to thrive. Through global collaboration, innovative
solutions, and unwavering commitment, we aim to create a future where humanity stands united in the face of
adversity. Through emergency relief, healthcare, education, sustainable development, and human rights advocacy,
we strive to improve the lives of those in need and create lasting change in communities around the world.our
mission is to respond to crises and foster sustainable development across the globe, empowering individuals and
communities to create lasting change. We are dedicated to addressing the world’s most urgent humanitarian
challenges through compassionate action, providing essential aid, and promoting long-term solutions that restore
hope, dignity, and opportunity for all people. Our mission extends across 23 countries, offering a beacon of hope
to refugees, orphans, and residents of war-torn cities. Our global outreach includes emergency missions and vital
medical assistance, ensuring that those who are most vulnerable receive the care and support they need. We
stand with every individual facing adversity, working tirelessly to rebuild lives and communities. Your support
helps us continue this crucial work. Join us in our journey of compassion and change. We're deeply committed to
providing aid where hope seems distant. Our efforts span 23 countries, reaching out to refugees seeking a safe
haven, orphans in need of a nurturing touch, and communities shattered by conflict. Our teams are on the front
lines, delivering emergency relief and medical assistance, and staying by the side of those in crisis until stability is
restored. We believe in the power of humanity to overcome the toughest challenges. With your help, we can

continue to offer support, rebuild lives, and restore dignity

Humanity International extends a warm welcome to you. We are excited you are joining us, as you embark on
a journey to make a meaningful difference and save the lives of the world. Since our founding in 2020, we've been
driven by a common goal: to improve the lives of individuals facing adversity worldwide. Our humanitarian efforts

span across various countries globally. The following is just a glimpse of our impactful work in selected regions:



Banjul, Mumbai, Kediri, Bali
Bekaa, Lebanon

Gambia India Indonesia
Nairobi, Cairo, Islamabad, Pakistan Bethlehem,
Kenya Egypt Palestine

Sanaa, Lagos, Kathmandu, Nepal Sanaag, Somalia
Yemen Nigeria

Zanzibar, Khartoum, Accra, Ghana

Gaza, Palestine
Tanzania Sudan

Note: These represent just a few of the countries where we operate, and our reach continues to expand rapidly.

Our Global Team:

Humanity International operates as an international team, united under the shared vision of creating positive
change. Our over 250 members bring forth unique skills and passions, working collaboratively to drive the work of
our non-profit organization forward. Our team includes dedicated representatives, in key locations, each

contributing their insights to address local challenges effectively.



How We Operate: Nurturing Change Globally

“Nurturing Change Globally” encapsulates Humanity International's strategic and comprehensive approach to
making a positive and lasting impact on a global scale. Our commitment to change is manifested in the delineation
of our global impact areas, where H.I strategically directs its efforts to address the unique challenges faced by
diverse communities worldwide. These impact areas span across regions and thematic domains, ranging from
education and healthcare to poverty alleviation and disaster response. By tailoring our initiatives to the specific
needs of these areas, we ensure a nuanced and effective approach to fostering positive transformation.

Integral to our global impact strategy are our collaborations and partnerships, which serve as force
multipliers in amplifying HCI's reach and influence. By forging key alliances with like-minded individuals,
governmental bodies, and local entities, we tap into collective expertise, resources, and networks that augment
our ability to create meaningful change. Whether through joint projects, shared resources, or collaborative
advocacy, these partnerships enable us to navigate complex global challenges with agility and effectiveness. We
work with international members, partnering with local educational institutions for community development
programs and collaborating with governmental bodies for disaster resilience initiatives.

These collaborations not only enhance the scale of our impact but also ensure a holistic and sustainable
approach to global change. They exemplify HCI's commitment to collective action, acknowledging that the
challenges faced by humanity require collaborative solutions. The interconnected nature of our world demands a
united front, and through our strategic operations, we stand at the forefront of nurturing change globally, one

impactful collaboration and targeted initiative at a time.

Core Elements of HCI:

Core Elements of Humanity International

1. Mission and Vision

Mission:



To provide essential humanitarian aid, alleviate suffering, and empower communities in need by delivering life-saving
assistance in crisis zones around the world. We aim to improve access to food, healthcare, shelter, education, and other

essential resources in the most vulnerable communities.
Vision:

To build a world where every human being has access to the resources and support needed to lead a dignified, healthy,

and prosperous life, regardless of nationality, religion, ethnicity, or socio-economic status.

2. Core Values

Humanity International is driven by a set of guiding values that shape our operations, decision-making, and

relationships with those we serve:
Impartiality

We provide aid based solely on need, without any form of discrimination. We serve all individuals, regardless of their

race, gender, religion, political affiliation, or ethnicity.

Neutrality

We do not take sides in any conflict or dispute. Our primary goal is to alleviate human suffering, and we refrain from

engaging in political or ideological debates.
Integrity

We act honestly and transparently in all our dealings, ensuring that donor funds, resources, and services are used

effectively and ethically. We maintain the highest standards of accountability and transparency.

Respect for Dignity

We treat every individual with respect and dignity, recognizing their right to autonomy, privacy, and security. Our work

is done with empathy, compassion, and cultural sensitivity.

3. Operational Approach



Needs Assessment and Planning

Our humanitarian response begins with a thorough needs assessment to understand the most urgent requirements of
affected populations. This is followed by strategic planning to ensure that aid is directed where it is needed most. We

engage with local communities and authorities to ensure that interventions are appropriate and effective.

Mission Design and Execution

Each mission is carefully designed to address the specific needs identified during the assessment phase. Once the
mission is launched, we execute operations with the highest level of coordination, ensuring safety, efficiency, and

impact. Our agents are trained to manage all aspects of mission delivery, from logistics to beneficiary support.

Continuous Monitoring and Evaluation

Our missions are constantly monitored to ensure that they are on track and achieving the desired outcomes. Humanity
International conducts periodic evaluations to assess the impact of our interventions and identify areas for

improvement.

4. Community-Centered Approach

At Humanity International, we believe that the communities we serve should be at the center of every operation. We

ensure that local voices are heard, their needs are prioritized, and their capacities are strengthened.

Community Engagement

We work closely with local communities to understand their needs and empower them to take an active role in their
own recovery. By involving them in the decision-making process, we create more sustainable solutions and foster a

sense of ownership and self-reliance.

Capacity Building

We focus on developing local skills and infrastructure so that communities can continue to thrive long after our
missions are complete. This includes providing training, creating opportunities for employment, and strengthening

local systems in health, education, and other sectors.




5. Ethical and Transparent Fund Management

Accountability to Donors and Beneficiaries

As a trusted humanitarian organization, we are accountable to both our donors and the communities we serve. Every

dollar donated is used efficiently and transparently to achieve the maximum impact on the ground.

Financial Oversight

Our financial processes are subject to regular internal and external audits to ensure that resources are used

responsibly. We provide detailed reports to donors, outlining how funds have been allocated and the results achieved.

6. Safety and Security

Staff Safety

The safety and security of our staff is paramount. We have comprehensive protocols in place to assess risks and
mitigate dangers, ensuring that all personnel working in conflict zones or disaster areas are well-equipped and

prepared.

Beneficiary Safety

We prioritize the safety of the communities we serve. Our interventions are designed to minimize risk and avoid harm
to those we aim to help. This includes securing safe delivery channels for aid and ensuring that our missions comply

with international humanitarian law.

Crisis Management

In the event of an emergency, Humanity International activates its crisis management procedures. This ensures that we
are able to respond quickly and effectively to any unforeseen circumstances, protecting both our staff and the

populations we serve.

7. Impact Measurement

Monitoring and Reporting



We consistently monitor and assess the progress of our humanitarian missions. Our goal is to ensure that aid is being

delivered effectively, reaching those who need it most, and making a measurable difference in the lives of beneficiaries.

Impact Reports

Following the completion of missions, we provide comprehensive Impact Reports that evaluate the success of the
mission against its objectives. These reports are shared with donors, stakeholders, and the public to maintain

transparency and accountability.

Partnerships for Sustainable Change

We work closely with local governments and partners to ensure that our missions have long-term benefits and that

communities are better equipped to handle future crises independently.

Innovation and Adaptability

In the ever-changing landscape of global humanitarian aid, Humanity International is committed to adapting to new

challenges and embracing innovative solutions.

Technological Integration

We use the latest technology and tools to improve the efficiency of our operations. From utilizing data for better

decision-making to exploring innovative ways to deliver aid, we constantly look for ways to improve our effectiveness.

Adaptable Solutions

Humanitarian crises are dynamic and often unpredictable. Humanity International is flexible and able to adapt its

strategies to respond to emerging needs, ensuring that we remain effective in a wide variety of situations.

Long-Term Sustainability

While immediate aid is critical, Humanity International also focuses on the long-term recovery and rebuilding of
affected communities. Our work doesn't stop with the delivery of aid — we ensure that communities have the tools,

resources, and support to rebuild their lives and avoid future crises.



Conclusion

The Core Elements of Humanity International form the foundation of our operations and guide every decision we make.
By adhering to these principles, we are able to provide meaningful and sustainable aid to those in need, ensure the
safety and well-being of our staff and beneficiaries, and maintain the highest standards of accountability and

transparency.

Together, we can continue to make a lasting difference in the world.

Humanity International

Empowering Communities, Saving Lives, Making a Difference

About Us:

HCI international currently works in 23 countries and is expanding rapidly to different countries and cities.

We have over 250 Members. We operate in the following countries. It's prominent and vital that we stabilize
and establish a firm team in each city of the world as we expand as the largest humanitarian aid organization in

the world.

HCI International was created with a simple and ideal vision to unite people together despite our differences.

Regardless of our different backgrounds, faiths that we may practice, regardless of the color or tone of our skin.

The main aspect of our work is to give back to not only the less fortunate but those who do so much for
society. What we do is special, we help those around the world who have lost all labels of hope. Our priority is to

restore that for them.



HCI'’s Vision;

Humanity International is dedicated to the well-being of others, aiming to thrive and expand as a formidable
organization dedicated to aiding refugees, especially children and the elderly. Our fervent hope is for the
organization to become a beacon of compassion, providing essential resources to those who have faced the harsh
realities of displacement. By evolving into a successful humanitarian aid organization, Humanity International can
serve as a lifeline for vulnerable communities, fostering hope and resilience for those rebuilding their lives amidst
adversity.

In my vision for Humanity Connect, two key concepts stand out: worldwide advocacy and awareness, as well
as easily available materials. Global advocacy involves using internet platforms to tell stories, exchange
information, and get people talking about the importance of human rights. Through the utilization of the internet,
the organization aims to cultivate a feeling of connection and mobilize a worldwide community dedicated to the
advancement and defense of human rights. Prioritizing freely accessible resources also entails creating
educational materials that empower individuals to actively fight for justice and understand their rights.

To enhance our commitment to addressing healthcare challenges among the underserved, the primary focus
is on optimizing the delivery of medication. Critical steps include forging partnerships with pharmaceutical
manufacturers, implementing advanced inventory management systems, and collaborating with healthcare
professionals and local clinics to improve medication accessibility. Exploring cost-effective options and generic
alternatives is crucial to ensure affordability for our target beneficiaries, magnifying the positive impact on the

health outcomes of the communities we seek to assist.

Overview of Donations:

1. Steady Revenue Stream:
a. 70% of funding comes from members with a mandatory $10.00 monthly donation.
b. Ensures a consistent and predictable income for effective planning and ongoing programs.
2. Financial Planning:
a. Regular contributions simplify financial planning, resource allocation, and quick response to emerging
needs.
3. Sustainability:
a. Monthly donations contribute to long-term sustainability, aiding in navigating economic uncertainties.

4. Reduced Fundraising Costs:



a. Monthly giving programs cut fundraising costs, maximizing funds for the organization's mission.
Increased Donor Engagement:
a. Regular communication with monthly donors fosters loyalty, trust, and a deeper understanding of impact.
Impact on Planning and Growth:
a. Reliable monthly income enables strategic planning, expansion, and investment in mission-aligned
opportunities.
Emergency Preparedness:
a. Monthly donations create a financial buffer for prompt response to emergencies without waiting for new
fundraising efforts.
Better Program Implementation:

a. A stable financial base allows a focus on effective program implementation for a lasting impact.

Company Policies & Expectations:

Team Formation and Mission Adventure:

a. Embark on an exciting journey by becoming a representative in your state or country, creating and
leading your own dynamic team. Every two months, collaborate with your team to tackle a mission that
makes a real impact. All team members must be 18 or older.

Flexibility and Autonomy:

a. Enjoy the freedom to hold team meetings at your convenience, allowing you to strategize and plan
missions that align with your passion. Keep it exciting by surprising an administrator at corporate with
your well-thought-out mission details.

Financial Support for Impact:

a. Once approved, our program director will provide the funds needed to execute your mission. Don't forget

to proudly showcase our logo at each mission, highlighting our unique efforts in society.
Personal Recognition and Social Media Impact:

a. Showcase your role by including your job title in your Instagram bio, linking to our account, and sharing
posts regularly. The more you share, the more recognition you'll receive on social media. Your efforts
contribute to attracting more donations through our website, making a tangible difference in the causes
we support.

b. Each Nation representative should create H.I. membership ID Cards. These are vital and necessary for the

transparency of members' names and their identification of who works with us on the ground. These ID
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cards should include: Name, Photo, Company Logo, Contact Number, DOB, and Signatures of our

President and that specific nation representative.

Disclaimer: Board members have a duty to be faithful to the organization's purpose and mission. They also
must adhere to the organization's governing documents and to laws and regulations that relate to the charity and

its operations.

Company Goals:

The transformative impact of fostering an engaged and active membership within our organization cannot be
overstated. With an increasing number of dedicated members actively involved in our mission, we witness a
cascading effect that ripples through every facet of our initiatives. As our membership base expands and becomes
more invested in helping others, the scope and depth of our services experience exponential growth. The
collective energy and commitment of our members fuel a dynamic synergy, resulting in heightened efficiency and
a broader reach for our programs. With each new member, we not only augment our human resources but also
introduce diverse perspectives, innovative ideas, and unique skill sets that enrich the tapestry of our organization.
This synergy equates to a profound increase in our capacity to provide essential services to those in need. The
impact extends beyond numerical measures, influencing the very essence of our organizational culture. The ripple
effect of having more engaged members is not confined to the immediate services we offer; it resonates in the
lasting change we effect in communities, creating a legacy of compassion, empowerment, and sustained support

for those we are privileged to serve."

Leadership Board of Directors:

1. President/Chairperson: Anwar Zeidan
o Inspires, leads meetings, and is the head of our charity.
2. Vice President: Tala Alkhiyami
o Provides steadfast support and steps up when needed.
3. Corporate Secretary: Dhuha Arkawzi
o Guardian of official documents, ensuring a smooth administrative flow.

4. Chief Operating Officer: Kareem Shami
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o An executive in charge of the daily operations of HCI within the personnel, resources, and logistics
sector. He is second-in-command immediately after the CEO, and reports directly to them and acts on
their behalf in their absence.

5. Executive Director/CEO: Anwar Zeidan
o Oversees operations across the US and internationally, bringing strategic leadership, fundraising
prowess, and community engagement.
6. Head Outreach Director: Ismael Al-Shudifat
o Leader of impactful programs, ensuring seamless execution and continuous improvement.
7. Chief Administrative Officer: May Alkaisi
o An executive in charge of the daily operations of the organization.
8. International Supervisor: Medina Ahmetovic
Providing strategic communications advice and ongoing support to executive leadership
9. Humanitarian Affairs Officer: Ahmad Abuharb
Support in the coordination of humanitarian programs and activities to ensure that assistance is delivered to affected
populations in a timely and efficient manner.
10. Global Communications Officer: Alaia Masri
The main objective of the Global Communications Officer is to ensure the organization’s messaging, branding, and
public relations efforts are aligned with its global goals and values.
11. Global HR Manager: Sela Jabber
Oversees the human resources function globally, including recruitment, training, and employee well-being, with a focus
on humanitarian field staff.
12. International Relations Manager: Medina Ahmetovic
Develop joint programs, projects, or initiatives that align with the organization’s mission and vision, especially in

cross-border contexts.

Money Transfers:

Nation representatives will receive funds through Ria money transfer. You must log in using company funds.
In each country that we have expanded to, we have a Nation representative that oversees and manages
humanitarian agents within their city and cities throughout that country. Below you will find the names of each

representative associated with their nation:
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FATOUMA SAIDYKHAN
Banjul, Gambia

IDRIS ADAN
Nairobi, Kenya

YUSRA AL-NAHARI
Ethiopia

Shubham Dumbre
Mumbai, India

Nouran Elrashidy
Cairo, Egypt

SALIM IBRAHIM
Lagos, Nigeria

FAYYEZZ HUSSEINI
Bekaa, Lebanon

ADNAN KHAN
Islamabad, Pakistan

JASMINE SYED
Kathmandu, Nepal

ISMAIL HASAN
Kediri, Bali Indonesia

ELIAS HIJAZIN
Bethlehem, Palestine

NUUR CAMUUDI
Sanaag, Somalia

SULEIMAN NASSOR
Zanzibar, Tanzania

ABDUL-MAJEED
Accra, Ghana

Ibrahim Hussam

Khartoum, Sudan AISHA PATEL

Ottawa, Canada

Humanity International USA Money Transfer Policy

1. Mission Proposal Approval:

Any member of Humanity International USA has the ability and power to approve a mission proposal,
as long as corporate approval has been obtained. All mission proposals must be reviewed and vetted by
the appropriate corporate representatives to ensure alignment with the organization's goals and
operational guidelines. Corporate consultation ensures that funds are allocated efficiently and
appropriately for the intended mission.

2. Money Transfer Authorization:

Members of Humanity International USA have the ability to send money transfers to nation
representatives as part of their responsibilities. However, access to secure accounts (such as Gmalil,
Donorbox, and RIA) will be provided to members, but this access is strictly for administrative purposes.
Members do not have the authority to send, withdraw, or transfer funds without direct permission
from corporate.

Any transaction involving the movement of funds must first be approved by a member of the corporate
team. This policy ensures that all financial actions are monitored, transparent, and align with the
ethical and financial standards set by Humanity International USA.

3. App Requirement:

To facilitate secure and efficient transactions, every member responsible for handling company funds
must download and use the App. The app is an integral tool for sending and receiving company funds
in a safe manner. Only members with verified accounts and proper corporate clearance can initiate
transactions using this application. This ensures that all transfers are logged, traceable, and conform to
company policies for transparency and security.
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4. Frequency of Money Transfers to Nation Representatives:

Humanity International USA sends money to nation representatives on a bi-monthly basis, meaning

representatives will receive funds every two months. It is critical that these transfers are never

consecutive for the same country. For example, it is not permissible to send money to India in both

January and February. The funds will alternate between the 23 countries we support, ensuring fairness

and equitable distribution of resources.

Each representative will receive a fixed amount of $200.00 every two months. This set amount ensures

that all representatives have a consistent level of support while maintaining balance across our global

operations. These funds will be allocated according to the country's needs, as assessed by our

representatives on the ground and corporate teams.

5. Donation Allocation and Campaigns:

Donations made to Humanity International USA will generally be allocated to regular operational

expenses unless otherwise specified. When individuals or organizations donate, their funds will go

toward the organization’s ongoing mission of disaster relief, sustainable development, healthcare, and

human rights advocacy.

However, if there is an ongoing campaign, such as one for disaster relief, the funds may be directed

toward that specific cause. In such cases, donations are clearly earmarked and communicated with

transparency, ensuring that contributors understand exactly where their funds are going and how they

will be used.

It is important to note that all campaigns and donation drives will be clearly communicated to donors,

providing specific details about how funds will be allocated. This will include information on any

special projects, emergency responses, or community-based initiatives that are part of a larger global

effort.

6. Transparency and Accountability:

At Humanity International USA, we believe in transparency, accountability, and responsible financial

stewardship. All money transfers, whether to nation representatives or internal projects, will be

tracked and documented.

Monthly Financial Reports will be made available to relevant stakeholders and corporate members to

ensure clarity about fund usage.

Audit Trails will be maintained for every transaction, ensuring that the process remains compliant with

internal policies and external regulations.

Regular financial audits will also be conducted to ensure that all funds are used appropriately, and any

irregularities will be investigated promptly to maintain the organization’s integrity and public trust.

7. Emergency and Special Fund Transfers:

In certain urgent situations, such as emergencies, natural disasters, or humanitarian crises, Humanity

International USA may issue special funds transfers to provide immediate assistance. These transfers

will be managed by corporate-approved members and are designed to offer a swift response to critical

situations. These special fund transfers may be separate from the regular bi-monthly transfer schedule.
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e 3. Compliance with Legal and Regulatory Requirements:

All money transfers and financial transactions by Humanity International USA are conducted in full
compliance with local and international financial regulations, anti-money laundering laws, and global
financial transparency standards. All members involved in money transfer operations must undergo
regular training on compliance procedures, financial ethics, and security protocols to ensure they
understand the legal implications of their responsibilities.

9. Emergency Appeal Fundraising:

From time to time, Humanity International USA may engage in emergency appeal fundraising to
support urgent causes such as disaster relief or conflict zones. These campaigns may have specific
fund allocation policies, and funds raised through these efforts will be used exclusively for the stated
cause. Members handling these funds must be aware of the targeted nature of the donation and ensure
that the funds are used in the designated emergency campaigns.

HCI Agent Uniform Policy

Humanitarian Crisis Intervention (HCI) Agents Uniform Policy

This policy applies to all HCI Agents, including permanent staff, volunteers, and contractors working in the

field or during emergency response operations. All agents must wear the uniform during their duties unless given

permission to adjust it due to specific conditions.

Black HCI Agent Tactical Button-Down Shirt

A black button-down shirt with the HCI logo on both shoulders and name tag.

Black Tactical Pants

Black cargo pants designed for durability and ease of movement.

HCI Agent ID Badge

An official HCI ID badge with the agent's name and photo.

Humanitarian Supplies Kit

A small kit of essential tools and supplies that HCI Agents need for fieldwork.
Contents:

o First Aid Kit (bandages, antiseptics, pain relief, etc.)
15



o Water Bottle

o Multi-tool or Swiss Army Knife

o Flashlight

o Communication Device (radio or satellite phone)
o Notebook and Pen

o Gloves (for medical or hazardous work)

o Emergency Contact List

e Storage: These items should be kept in a compact, easily accessible HCI tactical pouch.
4. Uniform Maintenance

e HCI Agents are responsible for keeping their uniform and supplies clean and in good condition.
e Damaged or worn-out items must be replaced promptly, unless damage occurs due to normal use in the field.

e Representatives will regularly inspect uniforms to ensure they meet the standards.
5. Additional Guidelines

e Comfort and Safety: If the uniform is uncomfortable due to environmental conditions, agents should report it so
adjustments can be made.

e Weather Adaptation: In extreme weather, agents may adjust their uniform for safety, such as adding outer layers
or protective gear, as long as it aligns with HCI standards.

e Appearance: The uniform must always be neat. Unauthorized modifications like additional patches or

accessories are not allowed.
6. Enforcement

Failure to comply with the uniform policy may lead to disciplinary action, including being sent back to the base until the

uniform is corrected.
7. Conclusion

By following this uniform policy, HCI Agents help maintain a professional and coordinated approach in the field. A

consistent, practical uniform allows agents to stay prepared, safe, and easily identifiable in emergency situations.
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Our Impact:

Humanity International USA is proud to share the impactful strides we've made in extending help and aid to
orphans and impoverished individuals. Over the past year, our organization has provided nourishment to
thousands of individuals, including orphaned children and those living in poverty. With a commitment to
eradicating hunger, we've distributed over 100,000 nutritious meals, addressing a fundamental need for
sustenance among vulnerable populations. These efforts have resulted in a tangible impact, as evidenced by a 30%
reduction in malnutrition rates among the communities we serve. Our organization's commitment to holistic
development has also led to a 25% improvement in healthcare access for impoverished families through mobile
health clinics and medical outreach programs. These statistics underscore the transformative change we've
catalyzed in the lives of those we support, providing not just immediate relief but also sowing the seeds for a
brighter and more sustainable future. For instance, consider the case of Sarah, an orphan who, with HCI's support,
not only received regular meals but also accessed quality education, breaking the cycle of poverty in her family

and inspiring her community towards positive change.

“Together, this incredible team works harmoniously to make our charity's mission a reality, touching lives and

creating positive change”

Nation Representatives & Local Agent Teams

At Humanity International, our global mission is made possible through a decentralized approach, allowing us to
efficiently respond to crises and meet the unique needs of each country we serve. To manage this, we have appointed
Nation Representatives in every country where we operate. These representatives are key to our success, acting as the

primary point of contact between Humanity International’s corporate headquarters and the local communities.

Role of the Nation Representative

A Nation Representative (NR) is a senior leader who has been appointed by Humanity International to oversee the

organization’s operations within a specific country. These individuals are chosen based on their experience in
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humanitarian work, leadership skills, and in-depth understanding of local needs and challenges. The Nation

Representative is fully responsible for:

Managing Operations: They oversee all relief operations within their assigned country, ensuring that resources
are used effectively and that aid reaches those in need.

Team Development: The NR has the authority to build and manage a local team of Agents—skilled professionals
who carry out day-to-day operations on the ground. These Agents may include medical professionals, logistical
coordinators, community outreach workers, and emergency response teams.

Strategic Planning: The NR works closely with Humanity International's corporate leadership to develop and
implement strategic plans that align with the organization’s goals. They ensure that all operations are consistent
with Humanity International’s mission and values.

Fund Management: The NR is entrusted with managing the funds allocated by Humanity International's

Corporate headquarters, ensuring that financial resources are properly allocated and spent on aid efforts.

Building Local Teams: Agents on the Ground

Once the Nation Representative is appointed, they recruit a team of Agents—local professionals and volunteers who

are based in the country and have firsthand knowledge of the community’s needs. These Agents are integral to

delivering aid and carrying out Humanity International’s mission at the grassroots level.

Key Responsibilities of Agents:

Emergency Response: Agents are the frontline workers, responding to disasters, health crises, and other urgent
situations. They coordinate the distribution of food, water, medical supplies, and other essential aid.
Community Engagement: They interact directly with local communities, ensuring that the aid is effectively
reaching those who need it most. They also gather feedback to adjust the approach where necessary.

Logistics & Coordination: Agents handle the movement of supplies, oversee local transportation, and ensure aid

reaches remote areas. They work with local authorities to secure access and manage any logistical barriers.

Fund Management & Accountability
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Humanity International’s success relies on trust and accountability, especially when managing the funds sent by our
corporate headquarters to the Nation Representative. The NR is responsible for ensuring that these funds are used

efficiently and transparently, to maximize the impact of our operations.
Here’s how the fund management process works:

1. Budget Allocation: Each Nation Representative is given a specific budget for their operations, based on the
scope of work and the population size of the affected area. These funds are allocated by Humanity
International's Corporate office, which works closely with the NR to develop a financial plan.

2. Detailed Financial Reporting: The NR must submit monthly financial reports detailing how the funds are being
spent. These reports are submitted to both the Humanitarian Affairs Officer and the Finance Department at
corporate headquarters for review. The reports cover everything from aid distribution costs to personnel
salaries and logistical expenses.

3. Audit and Compliance: All financial records are audited regularly to ensure that funds are being used
responsibly. If any discrepancies are found, the NR must provide explanations and take corrective actions. This
ensures full accountability and transparency.

4. Financial Oversight: The Nation Representative is required to manage the funds prudently, ensuring that
expenditures align with the approved budget. If additional funding is required for emergency situations, they

must submit a formal request to Humanity International’s corporate office for approval.

Liability and Safety Protocols

The Nation Representative has full responsibility for the safety and logistics of all operations in their country. This
includes ensuring that both local teams (Agents) and Humanity International staff are operating in a safe and secure

environment.
Safety and Security Responsibilities:

1. Risk Assessment: The NR is responsible for assessing security risks in the operational areas. This may include
political instability, armed conflict, natural disasters, or health emergencies. They must work with local

authorities and other international organizations to ensure that the team is prepared for any risks.
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2. Safety Protocols: The NR establishes clear safety protocols for the team, including evacuation plans, emergency
medical procedures, and the use of protective gear (where necessary). They also ensure that local agents are
trained to manage high-risk situations.

3. Insurance and Liability: The Nation Representative ensures that all local teams and staff members are covered
by appropriate insurance policies in case of injury, illness, or harm during humanitarian efforts. They are also
responsible for maintaining the wellbeing of staff in conflict zones or emergency areas.

4. Logistical Oversight: The NR is responsible for managing the logistics of delivering aid, which includes
arranging transportation, securing storage for supplies, and working with local vendors for material
procurement. They must ensure that supplies are delivered safely and in a timely manner.

5. Communication and Reporting: The NR is in constant communication with Humanity International’s corporate
headquarters, providing real-time updates on operations, potential threats, and safety issues. If there are

security concerns, the NR must immediately inform the appropriate authorities and corporate leadership.

Key Notes for Nation Representatives:

1. Local Empowerment: While the Nation Representative holds overall responsibility, they are encouraged to
empower local agents and partners, allowing them to take ownership of certain tasks and decisions. This
enhances the effectiveness of the operation and creates a sense of ownership in the local community.

2. Effective Communication: The NR must maintain clear communication with both Humanity International's
Leadership and their local teams to ensure that everyone is aligned in terms of objectives and logistics.

3. Flexibility: Humanitarian crises often evolve quickly, and Nation Representatives must be flexible and adaptive
to changing circumstances. They are expected to make decisions on the ground to respond to emergencies and
unforeseen events.

4. Cultural Sensitivity: The NR must ensure that all operations are culturally sensitive and adapted to the specific
needs of the local population. This includes hiring local staff, respecting cultural traditions, and ensuring that aid

is provided in a way that does not create dependency but rather fosters independence.

Conclusion

Through the strategic appointment of Nation Representatives in every country where we operate, Humanity

International ensures that humanitarian aid reaches those who need it most, efficiently and safely. Our decentralized
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approach empowers local teams to take action while maintaining accountability for the management of resources,
safety, and logistics. By holding our representatives accountable and ensuring effective communication with our
corporate headquarters, we are able to respond swiftly and effectively to global crises, saving lives and changing

communities for the better.

Mission Proposal Submission Process

At Humanity International, transparency, accountability, and careful planning are essential to delivering successful
humanitarian aid. To ensure that all missions are well-coordinated, strategically aligned with our global objectives, and
adequately funded, Nation Representatives (NRs) are required to submit a Mission Proposal before initiating any new

operations.
What is a Mission Proposal?

A Mission Proposal is a detailed plan submitted by the Nation Representative through our website’s “Submit a Mission
Proposal” portal. It outlines the objectives, scope, needs assessment, timeline, and budget for a humanitarian mission.
This proposal serves as the blueprint for a mission and provides a comprehensive overview of how the proposed

intervention will be implemented to help a particular community, region, or country.

Key Components of the Mission Proposal:

1. Mission Overview
o Objective(s): The primary goals of the mission, such as providing emergency relief, medical aid, food
distribution, education, or rebuilding efforts.
o Target Area: The geographic location or specific community to be served.
o Expected Outcomes: The anticipated impact of the mission (e.g., number of lives saved, amount of aid
distributed, diseases prevented, infrastructure rebuilt, etc.).
2. Needs Assessment
o Identification of Urgent Needs: A thorough evaluation of the most critical needs in the area, based on
surveys, reports, and local insights.
o Stakeholders: Identifying the local authorities, community leaders, and partners who will be involved or

affected by the mission.
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3. Logistics & Implementation Plan
o Operational Details: How the mission will be executed on the ground, including transportation,
distribution of aid, staffing, equipment, and any potential challenges.
o Team Structure: A breakdown of the local Agents and any specialized roles they will play in the mission,
such as medical staff, logistics coordinators, or community liaisons.
4. Timeline
o Start and End Dates: When the mission is expected to begin and end.
o Milestones: Key milestones or checkpoints throughout the mission (e.g., first delivery of supplies,
successful vaccination event, construction completed).
5. Budget Estimate
o Cost Breakdown: A detailed budget outlining the financial needs of the mission, including costs for
materials, personnel, logistics, transportation, and any other expenses.
o Funding Sources: If applicable, outlining any external funding sources or partnerships that will
contribute to the mission’s budget.
6. Risk Management and Safety Protocols
o Risk Assessment: Identifying potential challenges such as security risks, natural disasters, or political
instability in the target area.
o Safety Measures: Strategies to mitigate these risks and ensure the safety of staff and beneficiaries,
including evacuation plans and emergency procedures.
7. Monitoring and Evaluation
o Success Metrics: How the mission’s success will be measured, whether through tracking the number of
beneficiaries, monitoring health outcomes, or evaluating the effectiveness of the aid.
o Feedback Mechanisms: How feedback will be gathered from local communities and stakeholders to

assess the mission’s impact and inform future actions.

How the Process Works:

1. Preparation:
o The Nation Representative (NR) begins by conducting a thorough needs assessment in the affected area,
working closely with local partners and community leaders to gather data and identify priority needs.
o Based on this information, the NR outlines the mission’s objectives and scope, prepares the budget, and
establishes a plan for execution.
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2. Proposal Submission:

o The NR logs into the Humanity International website and navigates to the “Submit a Mission Proposal”
portal.

o The NR fills out the required fields, uploading detailed information about the mission, including the
logistics plan, timeline, budget, and safety protocols.

o Once submitted, the proposal is sent to Humanity International’s Operations and Finance Teams for
review and approval.

3. Review and Approval:

o Humanity International’s Corporate Headquarters reviews the submitted proposal for alignment with
our mission, financial viability, and safety considerations.

o A cross-departmental team—including the Humanitarian Affairs Officer, Finance Department, and
Program Director—assesses the proposal. They may request clarifications or revisions before approval.

o Once the proposal is approved, the NR receives the go-ahead to begin implementation and mobilize
resources.

4. Mission Execution:

o With approval in hand, the NR and their team of Agents on the ground proceed with the mission,
following the approved plan and maintaining continuous communication with Humanity International’s
corporate leadership.

o The NR will provide regular progress updates and submit financial reports as the mission moves
forward.

5. Monitoring & Evaluation:

o After the mission concludes, the NR submits a final report that details the outcomes, challenges,
successes, and lessons learned.

o The monitoring and evaluation process ensures that the mission’s impact is measured, and feedback

from the community is collected for future improvements.

Why Mission Proposals are Necessary

The Mission Proposal process is an essential component of Humanity International’s operations for several reasons:
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1. Strategic Alignment: By requiring Nation Representatives to submit proposals, we ensure that every mission
aligns with our overall strategic objectives and core values. This helps focus our efforts on the most critical
humanitarian needs and maximizes the impact of our resources.

2. Transparency and Accountability: The proposal process promotes financial accountability by requiring NRs to
outline budgets and provide detailed justifications for their expenditure. This ensures that funds are used
responsibly and efficiently, increasing donor trust and organizational credibility.

3. Coordinated Efforts: With a centralized system for submitting proposals, Humanity International maintains a
unified, coordinated approach across all operations. This prevents duplication of efforts and ensures that each
mission complements the others, leading to more sustainable and comprehensive results.

4. Risk Mitigation: The proposal requires NRs to conduct a risk assessment and plan for potential safety issues,
ensuring that missions are executed in a way that minimizes risks to staff and beneficiaries. This proactive
approach to safety reduces the likelihood of costly disruptions or security incidents.

5. Quality Control: The review process by corporate headquarters ensures that the proposed mission meets our
high standards for impact, feasibility, and cost-effectiveness. This checks and balances system ensures that only

well-prepared, well-supported missions are approved and launched.

Conclusion

The Mission Proposal process is an essential step in ensuring that Humanity International’s global operations are
transparent, coordinated, and effective. By requiring Nation Representatives to submit detailed plans before executing
missions, we ensure that all humanitarian aid is well-planned, financially accountable, and aligned with our strategic
goals. This approach allows us to respond quickly and effectively to global crises, save lives, and make a lasting impact

on the communities we serve.

H.I. Agents and Their Role in Humanitarian Assistance, Aid, and Disaster Training

This section outlines the roles of H.I. agents, their training, deployment, and the impact of their work on a

global scale.
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Roles of H.I. Agents

1. Humanitarian Assistance

- Medical Aid: H.I. agents provide essential medical services, including vaccinations, emergency care, and
treatment of illnesses and injuries. Their efforts are crucial in preventing disease outbreaks and ensuring the
health of vulnerable populations.

- Nutrition Programs: Agents work to combat malnutrition by distributing food supplies and educating
communities about proper nutrition. These programs are vital in preventing hunger-related health issues.

- Clean Water and Sanitation: Ensuring access to clean water and promoting good hygiene practices are key
responsibilities of H.I. agents. These efforts help prevent waterborne diseases and improve overall

community health.

2. Disaster Training and Response

- Disaster Preparedness: HCI agents are trained to prepare communities for natural disasters and conflicts.
They conduct drills, educate the public on emergency procedures, and establish early warning systems.

- Emergency Response: In the event of a disaster, HCI agents provide immediate assistance, including
shelter, food, and medical care. Their quick response is critical in saving lives and reducing the impact of the

disaster.

Impact on the World

HCI's work has a profound impact on the lives of millions of people across 23 countries. By providing essential
services and responding to crises, HCI agents help build stronger, healthier communities. Their efforts have
led to significant improvements in health outcomes, reduced mortality rates, and enhanced overall

well-being.

Leadership and Oversight

President Zeidan oversees all HCI missions, ensuring that the organization's goals are met and that

operations run smoothly. Each country where HCI operates has a designated nation representative
25



responsible for the agents on the ground. These representatives coordinate with local authorities, manage

resources, and ensure that aid reaches those who need it most.

Training and Deployment of Agents

HCI agents undergo rigorous training to prepare for their roles in humanitarian assistance and disaster
response. This training includes:

- Peacekeeping Operations: Agents are trained in conflict resolution and maintaining peace in volatile
regions.

- Special Operations: Specialized training enables agents to handle complex and high-risk situations
effectively.

- Coordination of International Response: HCI agents are skilled in coordinating with international

organizations and governments to streamline relief operations and maximize impact.

Conclusion

HCI agents play a vital role in saving lives and improving the quality of life for communities around the world.
Through their dedication and expertise, they provide essential services, respond to emergencies, and
contribute to global peace and stability. Under the leadership of President Zeidan and the guidance of nation

representatives, HCI continues to make a significant impact on the world, one mission at a time.

This document provides a comprehensive overview of the roles and impact of HCI agents in humanitarian

assistance, aid, and disaster training.

To ensure that Humanity International's agents and Nation Representatives (NRs) are prepared to deliver
high-quality humanitarian aid while maintaining the organization's standards, it’s crucial that they undergo

specific training. The training should cover various aspects of humanitarian work, safety protocols,
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compliance with international standards, and the policies governing the organization’s operations. Here's an
outline of training modules for both Agents and Nation Representatives, along with key policies they must

be familiar with.

Training Modules for Agents and Nation Representatives
1. Orientation & Introduction to Humanity International

e Purpose: To familiarize agents and NRs with the organization's mission, vision, values, and structure.
e Content:

o History of Humanity International

o Core values (e.g., Compassion, Integrity, Unity, Sustainability, Equality)

o Overview of humanitarian work (types of missions, target populations, and methods)

o Organizational policies and protocols

2. Humanitarian Aid Delivery and Program Management

e Purpose: To equip agents and NRs with the practical knowledge required to manage and deliver aid
effectively.
e Content:
o Needs Assessment: How to assess community needs, conduct surveys, and prioritize
interventions.
o Emergency Response: Coordinating disaster relief, setting up emergency response systems, and
assessing health and safety needs.
o Logistics: How to manage supply chains, coordinate transportation, ensure proper storage and
handling of supplies, and use local vendors effectively.
o Project Management: Setting goals, establishing timelines, budgeting, monitoring progress, and

ensuring outcomes meet targets.
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3. Medical and Health Aid Training (for health-focused agents)

e Purpose: To ensure agents are trained in providing medical aid, health screenings, and health

education in crisis situations.

e Content:

o

Basic First Aid & Triage: Training in assessing and treating injuries and illnesses common in
crisis situations.

Disease Prevention & Control: How to educate communities on sanitation, hygiene, and disease
prevention (especially in the context of waterborne diseases, malnutrition, and infectious
diseases).

Mental Health Awareness: Training agents to recognize the psychological impact of crises and

how to provide mental health support, or refer to specialists.

4. Security & Safety Protocols

e Purpose: To prepare agents and NRs to navigate and manage potentially hazardous environments.

e Content:

o

Personal Safety: Procedures to follow when working in conflict zones, during natural disasters,
or in regions with a high risk of violence.

Crisis Management & Evacuation: Developing an evacuation plan, knowing when and how to
evacuate if safety is compromised.

Emergency Protocols: What to do in case of medical emergencies, natural disasters, or
unexpected attacks.

Security Risk Assessment: How to assess risks in a given environment, including political, social,

and environmental risks.

5. Cultural Sensitivity & Community Engagement
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e Purpose: To ensure that agents and NRs approach their work with cultural humility and respect for

local traditions.

e Content:

o Understanding Cultural Dynamics: How to work effectively in diverse cultural settings,

including respecting local customs, traditions, and sensitivities.

Effective Community Engagement: Training in community dialogue and partnership-building,
ensuring that aid is responsive to local needs and delivered in a way that encourages local
ownership.

Gender Sensitivity: Understanding the unique needs of women, children, and marginalized

groups, and ensuring that aid does not perpetuate inequalities.

6. Financial Management and Accountability

e Purpose: To ensure agents and NRs manage funds responsibly and in line with Humanity

International's standards.

e Content:

o

Budgeting for Missions: Creating and managing budgets for humanitarian missions, tracking
expenses, and reporting financial status.

Fund Tracking: Monitoring and reporting on how funds are being used during the mission.
Donor Reporting: Ensuring proper reporting mechanisms for transparency and accountability,
especially for donor-funded programs.

Preventing Fraud & Mismanagement: Identifying risks and how to avoid mismanagement of

resources.

7. Compliance with International Humanitarian Law and Ethics

e Purpose: To ensure that agents and NRs understand the legal and ethical considerations of working in

humanitarian settings.

e Content:
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International Humanitarian Law (IHL): Key principles such as neutrality, impartiality,
independence, and non-discrimination.

Rights of Vulnerable Populations: Protecting and respecting the rights of refugees, displaced
persons, and marginalized communities.

Human Rights & Advocacy: How to advocate for the protection of human rights, especially in
conflict zones or areas of social unrest.

Data Privacy and Protection: How to handle sensitive data, including personal information of

beneficiaries and staff.

8. Reporting, Monitoring, and Evaluation (M&E)

e Purpose: To help agents and NRs track the effectiveness of missions and report on outcomes.

e Content:

o

Monitoring and Evaluation Tools: Introduction to M&E methods, data collection, surveys, and
impact assessment.

Reporting: How to compile progress reports, financial summaries, and post-mission evaluations
for Humanity International’s corporate office and donors.

Feedback Mechanisms: Establishing channels for receiving feedback from beneficiaries and

using it to improve future missions.

Policies to Follow

Agents and Nation Representatives should be trained in the following policies to ensure that their work is

consistent with the values and standards of Humanity International:

1. Code of Conduct & Ethical Standards

30



e Purpose: To ensure that all agents and NRs operate with the highest levels of integrity and
professionalism.
e Policy Highlights:
o Respect for local laws and norms.
o Upholding impartiality, neutrality, and independence in all activities.

o Prohibiting any form of discrimination, exploitation, or abuse.

2. Financial Integrity & Anti-Fraud Policies

e Purpose: To ensure the ethical use of funds and prevent fraud, mismanagement, and corruption.
e Policy Highlights:

o Strict accounting procedures for handling donor funds.

o Regular auditing and reporting requirements.

o Measures for detecting and reporting fraud or corruption.

3. Safety & Security Policies

e Purpose: To protect the health, safety, and well-being of agents and NRs working in high-risk
environments.
e Policy Highlights:
o Adherence to security risk management procedures.
o Emergency response and evacuation protocols.

o Guidelines for working in conflict zones or during outbreaks of violence.

4. Equal Opportunity & Non-Discrimination Policy

e Purpose: To promote fairness and equal treatment for all employees and beneficiaries.

e Policy Highlights:
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o Non-discrimination in hiring, aid distribution, and interactions.

o Providing equal opportunities regardless of gender, age, race, religion, or disability.

5. Child Protection & Safeguarding Policy

e Purpose: To protect children from exploitation, abuse, and neglect.
e Policy Highlights:
o Establishing child protection measures in all missions.

o Training agents and NRs to recognize signs of abuse and respond appropriately.

Conclusion

Training agents and Nation Representatives effectively is critical for the success of Humanity International’s
humanitarian missions. By providing comprehensive training on everything from operational management to
safety, compliance with laws, and ethical behavior, we ensure that our team is fully prepared to deliver aid
efficiently, safely, and responsibly. These training programs also help foster a strong, capable, and
accountable workforce, which is essential to achieving our global mission of making a meaningful impact on

vulnerable communities.

The Nation Representative Portal is an essential tool for managing operations, ensuring transparency, and
fostering accountability within Humanity International. Nation Representatives (NRs) are key to ensuring
that missions are executed effectively in their respective countries, and the portal helps centralize the
necessary documents and reports for efficient coordination. Below is a list of files and documentation that

Nation Representatives should upload on the portal, categorized by function:

1. Mission Proposals and Reports
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Mission Proposal

e File Type: PDF, DOCX

e Purpose: Detailed proposals for planned missions. This document should outline the objectives, target

communities, timelines, budget, and resource requirements.

e Details Included:

o

o

o

o

Mission overview (purpose, location, timeline)
Needs assessment (how the mission will address critical needs)
Team structure (roles of agents, volunteers, and other staff)

Funding requirements (estimated budget breakdown)

Mission Progress Report

e File Type: PDF, DOCX

e Purpose: A progress report on ongoing or completed missions, detailing updates on delivery of aid,

logistics, beneficiary impact, and any unforeseen challenges.

e Details Included:

o

o

Status of mission (completed, ongoing)

Resources used (food, clothing, medical supplies, etc.)
Beneficiaries reached (numbers, demographics)
Updates on operations (challenges, changes to timeline)

Success stories or testimonials from beneficiaries

Mission Final Report

e File Type: PDF, DOCX

e Purpose: A final report after a mission is completed, summarizing results, challenges, and

recommendations for future operations.

e Details Included:

o

o

o

Impact assessment (how many people were helped, specific results)
Resource usage summary (financial and material)

Lessons learned
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o Recommendations for improvement in future missions

2. Financial Documentation

Mission Budget Breakdown

e File Type: Excel, PDF
e Purpose: A detailed breakdown of the budget for each mission, showing how funds are allocated and
spent.
e Details Included:
o Total funds required for the mission
o Itemized costs (e.g., transportation, supplies, wages)

o Financial status (funds received, funds remaining)
Financial Expenditure Report

e File Type: Excel, PDF
e Purpose: Regular expenditure reports, tracking how funds from Humanity International are being
used on the ground. This ensures that all financial dealings are transparent and accountable.
e Details Included:
o Actual spending against budgeted amounts
o Receipts or invoices for major expenditures

o Updates on funding gaps or surpluses

3. Staff and Voluntee Management
Team Roster

e File Type: Excel, PDF
e Purpose: A detailed list of all agents, volunteers, and staff involved in the mission, including their roles,

responsibilities, and contact details.
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e Details Included:
o Full names and roles
o Contact information (phone, email)
o Assigned mission (which operation each staff member is working on)

o Dates of assignment

Training Completion Certificates

e File Type: PDF, JPG
e Purpose: Certificates or records for Agents completing training programs.
e Details Included:

o Name of the individual

o Title of the course/training

o Date of completion

o Certification or acknowledgment from the training body

4. Mission Logistics
Supply Chain and Inventory Reports

e File Type: Excel, PDF
e Purpose: Detailed records of the supplies required, delivered, and used during missions. This includes
food, medical supplies, clothing, and other humanitarian materials.
e Details Included:
o Types of aid delivered
o Quantities distributed
o Supplier information

o Distribution plan (where, when, and how aid was delivered)

Transport and Logistics Plan

e File Type: PDF, DOCX
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e Purpose: A logistics plan detailing how supplies are moved, the transportation routes, and any
infrastructure requirements for aid distribution.
e Details Included:
o Transportation logistics (vehicle routes, schedules)
o Warehouse or storage details

o Coordination with local transport authorities or partners

5. Legal and Compliance Documents

Permission and Authorization Documents

e File Type: PDF, JPG
e Purpose: Documents such as local permits, government approvals, or permission slips needed to
operate in certain regions.
e Details Included:
o Local government authorization for operations
o Permissions to distribute aid

o International NGO compliance or registration certificates
Security and Risk Assessments

e File Type: PDF, DOCX
e Purpose: Risk assessments and security plans to ensure the safety of the team, mission beneficiaries,
and assets.
e Details Included:
o Analysis of potential security risks in the mission area
o Risk mitigation plans

o Safety measures (e.g., emergency evacuation plans, first aid kits, etc.)

6. Communication and Outreach Materials
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Marketing and Outreach Content

e File Type: JPG, PNG, PDF
e Purpose: Materials created for awareness campaigns, including flyers, banners, photos, and videos
from the mission to share with the global community.
e Details Included:
o Photos and videos documenting mission activities
o Social media posts or articles

o Press releases or media coverage
Success Stories and Testimonials

e File Type: PDF, DOCX, JPG
e Purpose: Stories or testimonials from beneficiaries or partners highlighting the impact of the mission.
e Details Included:

o Personal stories from individuals helped

o Community leader testimonials

o Impact assessments from local partners or government officials

7. Strategic and Developmental Documents

Annual or Quarterly Strategic Plan

e File Type: PDF, DOCX
e Purpose: A long-term strategic plan for the mission in the country, detailing key goals, expansion
plans, and partnerships.
e Details Included:
o Key strategic goals for the upcoming quarter or year
o Potential partnerships with local or international organizations

o New mission locations or areas of focus

Community Engagement Plans
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e File Type: PDF, DOCX
e Purpose: Plans for engaging with local communities to ensure their active participation in the mission
and increase local ownership of humanitarian efforts.
e Details Included:
o Engagement methods (e.g., town halls, local meetings)
o Community leaders involved

o Cultural considerations in mission design

8. Emergency and Contingency Plans

Crisis Response Plan

e File Type: PDF, DOCX
e Purpose: A detailed emergency or contingency plan for rapid response in the event of an unforeseen
crisis (e.g., natural disasters, conflict flare-ups).
e Details Included:
o Emergency protocols (evacuation plans, medical response)
o Contact lists for emergency personnel and local authorities

o Crisis communication strategies

9. Data Collection and Monitoring

Impact Data Reports

e File Type: Excel, PDF

e Purpose: Reports that track the impact of humanitarian efforts, including key indicators like number of
people helped, supplies distributed, and overall mission success.

e Details Included:

o Number of beneficiaries served
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o Types of aid delivered

o Outcomes and indicators (e.g., reduction in malnutrition rates, health improvements)

By uploading these files to the Representative Portal, Nation Representatives will not only ensure that they
are following the necessary protocols and maintaining transparency but also that their operations are
well-documented, efficient, and accountable. These documents are vital for tracking progress, meeting

compliance requirements, and building credibility with donors, partners, and the communities they serve.

Humanity International USA

Donation Impact & Campaign Overview

"Where Compassion Meets Action”

WHERE YOUR MONEY GOES

Your donation helps us deliver life-saving services and long-term support to families and individuals facing war,

displacement, natural disasters, and poverty. Below are the main areas where your contributions create real change.

CAMPAIGNS & APPEALS - IN DETAIL

1. Emergency Relief Appeal
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Target: $250,000
Urgency Level: Critical

In war-torn countries, thousands of children have lost their homes, limbs, and loved ones. Our relief program supplies:

e Emergency food boxes (rice, lentils, flour, baby formula) for displaced families

e Prosthetics and rehabilitation for children injured in airstrikes

e Mental health support including trauma counseling and therapy kits

e Mobile clinics offering basic treatment, wound care, and pediatric care

e Shelter materials including tents, tarps, mattresses, and winter supplies

e Orphan Sponsorships - covers food, clothing, medical care, and school for war orphans

Every dollar brings urgent relief and long-term hope to children and families who have lost everything.

2. Global Telehealth Program - $10 Consultations

Target: Ongoing

Impact: Direct-to-patient care in over 23 countries

With just $10, you can sponsor a one-on-one video consultation between a licensed medical doctor and someone in

need anywhere in the world.

e Includes diagnosis, prescription, treatment plan, and follow-up

e Covers chronic illness support (diabetes, hypertension, asthma, epilepsy)
e Provides mothers with prenatal and postnatal checkups

e Covers mental health consultations for trauma survivors and youth

e All patients receive medications and assistance through our on-ground reps

Your donation can prevent a crisis, save a life, or give hope to someone who has no access to healthcare.

3. Orphan Sponsorship Program

Target: 500 new monthly sponsors

Locations: Gaza, Yemen, Syria, Sudan, and Rohingya refugee camps
40



Support an orphaned child with $35-$100/month and provide:

e Three nutritious meals a day

e Clothing, shoes, and hygiene kits

e Education, tuition fees, and school supplies

e Access to medical care, vaccines, and trauma support

e Counseling and emotional healing programs

Our reps monitor each child and provide regular reports to sponsors. Orphan sponsorship is the heart of Humanity

International — offering dignity, love, and stability.

4. Winter Survival Appeal

Target: $120,000

Regions: Syrian & Palestinian refugee camps, Afghanistan, Northern Pakistan

Each winter, millions of displaced people face life-threatening cold with no heat, no shelter, and no proper clothing.

This appeal provides:

e Thermal blankets and waterproof tents

e Diesel heaters and fuel for tents

e Winter coats, socks, boots, and gloves for children
e Firewood deliveries and heating packs

e Emergency cash assistance to the elderly and single mothers

Your donation literally keeps people alive when temperatures drop below freezing.

5. Water Well & Clean Water Campaign

Target: $S300 per family / $5,000 per community well

Countries: Somalia, Yemen, Chad, Pakistan, Kenya
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Water is life. In many of the villages we serve, families walk miles daily just to fetch contaminated water. This campaign

delivers:

e Deep water wells with pumps that serve entire villages

e Water storage tanks and filtration systems

e Hygiene stations with soap, buckets, and training

e Hand-washing points in refugee camps to reduce disease spread

e School-based water programs for girls to stay in school during menstruation

Clean water improves health, education, and dignity — especially for women and children.

6. Feed a Family Program

Target: S60 per food box / Monthly sponsorships welcome

Locations: Yemen, Sudan, Ethiopia, Lebanon, Bangladesh
Rising inflation and ongoing crises have left families unable to afford basic food. Our food packages include:

e Rice, lentils, oil, flour, canned tuna/chicken

e Baby formula and cereal

e Dates, tea, salt, and sugar

e Packaged in family-sized boxes for one month

e Delivered directly by our nation reps every 30 days

Your donation fills empty plates and empty stomachs — bringing dignity back to family homes.

7. Emergency Medical Tactical Team

Status: New Launch

Goal: Send medical teams to 12 countries in 2025

We are building a team of volunteer doctors and nurses to deploy to refugee camps and emergency zones. This

campaign supports:
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e Medical tents and mobile clinics

e Essential medicine shipments (antibiotics, wound care, insulin, asthma meds)
e Training for local health workers

e Free check-ups and referrals for children and pregnant women

e Mental health assessments and on-site trauma support

This initiative will bring healthcare directly to the field, where hospitals are destroyed or inaccessible.

8. Women’s Health & Empowerment Program

Locations: Rural Afghanistan, Gaza, Uganda, and refugee camps

Focus: Dignity, safety, and support for women
This appeal empowers women through:

e Safe birth kits with sterile supplies and vitamins

e Reusable pad distribution & menstrual health education
e Cash grants for widows to start small businesses

e Emergency C-section and surgery support

e Self-defense and trauma recovery classes

When women are healthy and empowered, communities thrive.

9. Sustainable Livelihoods & Micro-Grants

Goal: Help 1,000 families become self-sufficient in 2025
What we provide:

e Goats, chickens, and sheep for milk, eggs, and income

e Sewing machines, fabric, and training for tailoring businesses

e Seed packs and farming tools for food independence

e Vocational training (hairdressing, baking, mobile repair, mechanics)

e Micro-loans to help families recover from crisis and build futures
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GENERAL SUPPORT

If you're unsure where to give, you can donate to our "Where Most Needed" fund, and we will allocate your donation to

the highest priority needs in the field — from war zones to famine-hit communities.

WAYS TO GIVE

e One-Time Donations (any amount)

e Monthly Sponsorships (for orphans, food, health, or water)
e Zakat, Sadaqah & Religious Giving

e Fundraise with Us (create a peer campaign)

e Sponsor a Campaign (as an individual or organization)

85% of every dollar donated goes directly to humanitarian aid.

Administrative and fundraising costs are covered Initially by private donors and grants.

el Contact us for custom donation campaigns, corporate sponsorships, or medical volunteer opportunities.

@ Humanityinternationalusa.org
Social Media: @HumanityInternationalUSA

info@humanityinternationalusa@gmail.com
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